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10. SBHE SelfAssessment

11.

12.

Dr. Ryan, the Chair of the SBHE Research and Governance Committee presented the top
3 priorities the committee recommends for the full Board to focus on during the

remaining 2021 year and into 2022 . The recommendations are based on full Board input
and committee discussions  that occurred over the last several months . He explained the
process that was taken and recommended the priorities remain fluid for flexibility, as
another priority may arise . He noted that more face  -to-face meetings and

communication between the Chancellor and all individual Board members also rose to
the top; however, both of those are currently being met. The Board is meeting face -to-
face in April, May, and June. The Chancellor has agreed to contin  ue his routine
communication swith individual Board members.

Ryan moved, Neset seconded, to approve the 3 top priorities of the SBHE Self -Assessment
as presented and maintain it as a fluid document.

Neset, Mihalick, Solberg, Warford, Bye, Ryan, Louters,  and Hacker voted yes.

1st Reading, Policy 1901.3, Information Technology Project Management

Mr. Darin King reviewed proposed amendments to Policy 1901.3, Information Technology
Project Management

Mihalick moved, Ryan seconded, to approve the 1 streading of policy 1901.3.

Solberg, Warford, Mihalick, Neset, Bye, Ryan, Louters, and Hacker voted yes.

1st Reading, Policy 403.1, Academic Program Requests

Ms. Lisa Johnson reviewed proposed amendments to Policy 403.1, Academic Program
Requests.

Louters moved, Solberg seconded, to approve the 1  streading of policy 403.1.

Neset, Solberg, War
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