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e Salary offered in relation to  market rate for internal auditors
e Short term/long term options and possible outcomes

e Potential risks if not filled

e Hiring outside internal auditor (temp)

e Other outsourcing options

The committee will continue to discuss at a future meeting, including possibly revisiting the audit
plan for cost savings and consider the NDUS budget request before it is finalized.

NDUS Internal Audit Charter Update

Committee Chair Hacker stated that the charter language is still being worked through , along
with researching /comparing language from p ublicly traded compa nies with a robust internal
audit function. The specific component under review is the independence of the intern audit
function at an individual institution. At this stage, it is not for the committee to review/discuss
however, it will be a future agenda item. Ms. Cashman informed the committee that she is

currently receiving feedback from the other (state) system internal auditors as well. She will
reach outto the UND and NDSU



