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5. Mission Statements – Vice Chancellor Rostad  
(a) BSC: President Jensen stated that the Mission Statement has been revised to reflect the poly-tech 
mission and reflects that the college will focus on student success including four (4) new goals:  
(i) Student success; (ii) Fiscal stability; (iii) Linking talent with opportunity; (iv) Communication. 
(b) NDSCS: President Flanigan reported this is not a new or revised Mission Statement, rather he was 
unable to find documentation that the SBHE had approved its Mission Statement. He stated the current 
version of the NDSCS Mission Statement has been in place for at least ten (10) years.  
(c) NDSU: President Cook stated the Mission Statement is solid and was vetted during the most recent 
strategic process. He does not anticipate any changes within the next couple of years. 
(d) UND: President Armacost stated UND underwent an 11-month review of their Strategic Plan, and the 
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8. Legislative Update – Chancellor Hagerott/Vice Chancellors Johnson, King, Krebsbach, and 
Rostad/Ms. Dolan. 

Chancellor Hagerott reported that the legislature has favored several of the bills related to education.  
 
a. Financial Update by Mr. David Krebsbach. 
Mr. Krebsbach referred to the attachment provided to members with the agenda documentation before 
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o $4.5M - ($250K/institution) for support of single mothers for costs of on-campus room 
and board and on-campus day care for children of eligible students. 

o $1.5M - from BND profits for Dual Credit scholarships. 
 

�x $14.8M - Workforce Program Funding to Institutions:  
o $10M - Workforce Education Innovation grant program 
o $4.8M to NDSU as one time funding for creating and expanding programs and 

enrollment initiatives to address workforce needs. 
 

�x $11.7M - Other Bill Provisions:  
o $4.5M – Core Technology Services Security operations center & software increases. 
o $2.0M – Financial Aid System – 
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�x (-$900,000) Systemwide Marketing program. 
�x (-$425,000) – Assistant Vice Chancellor for Research and Workforce. 

Other bills and considerations: 
�x Salary Equity program (OMB SB2015). 
�x PERS Defined Benefit plan closure bills(SB1040).  
�x HB1003 Tuition freeze limitation. 

 
State Board of Agricultural Research and Extension
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o $3.2M  
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to fund the tuition piece and never before has that been done. When talking about a 6% & 4% pay raise 
or merit increase and having that tuition piece paid for was a considerable chunk of money. In 
addressing Mr. Hacker’s comment whether this is enough with freezing tuition, the tradeoff was that 
the legislature offered in exchange for that coverage of the tuition piece of the merit increases – there 
would be a tuition freeze. The positive side is that there are controls available within the “other” 
category namely auxiliaries and a latitude to increase housing and meal plans. There may be a possibility 
of adjusting other fee-based salaries to accommodate the increased salaries. The legislature has 
indicated that although there may be a freeze on tuition rates and fees, there will need to be a flexible 
way to adjust fees in some areas. 
 
Mr. Volk commented that regarding the 96% payable it appears that NDSCS was dropped off the list of 
receiving that benefit and there was a change in the formula for some weight of credits. He inquired if it 
is safe to assume because the credit weighting was changed, that NDSCS was dropped from the 96% 
minimum payable column? Mr. Krebsbach confirmed that is correct and with the change of the 
weighting factors in the funding formula it added about $4.8 million to the funding formula therefore 
the majority went to NDSCS which is a positive, noting that will go forward into the next biennium. 
President Flanigan stated that he worked hard to get the funding formula changed that pushed them 
over the 4% threshold and that it will not help much this year, but it will in the future. Mr. Volk had 
questions on the equity program, and Mr. Krebsbach replied that the equity program being considered 
is covered in HB2015, the OMB bill. There has not been much detail provided on that bill; 
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Ms. Bye asked about HB 1489 the NDUS opposed, and that Ms. Johnson agreed with some changes 
made. Does that change the NDUS from being opposed to neutral? Ms. Johnson replied that the 
removal of the language of not hosting events for transgender – the greatest concern would be if there 
was a state-wide event for high school activities association coming into the colleges and universities – 
how would one document the gender of all the participants to make sure that one did not violate that 
portion of the statute was untenable.  
 
Ms. Bye stated that the position of the North Dakota State Board of Higher Education (SBHE) is that they 
are the governing body for the North Dakota University System (NDUS). The SBHE was created to control 
and administer those institutions within the NDUS. The power to manage and control the institutions is 
vested in the SBHE through both statutes and the North Dakota Constitution. 
 
Certain legislative bills have been introduced that would impact the constitutional autonomy of the 
SBHE and would infringe upon that exclusive authority to manage its institutions. Further, the bills 
encroach upon the NDUS’ internal governance policies and affect the SBHE’s ability to make decisions 
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Regarding the Amended Motion, Ms. Bye asked if the amendment means SB2343 would be a separate 
discussion from HB1446. Chair Ryan replied it is his understanding they will be addressed separately. 
Mr. Hacker concurred that they would be discussed separately. There will be three (3) separate votes, 
one on SB2343, one on HB1446 and one on the others (SB2247 and HB1003 Sections 19 and 20). 
 
Chair Ryan called for a roll call vote on the Motion to Amend: 
Bye, Volk, Hanson, Black, Warford, Hacker, Mihalick, and Chair Ryan voted yes. The Motion to Amend 
passed. 
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Dr. Montplaisir stated that Chair Ryan just explained what the crux of what some of the conversations 
with CCF is. The CCF met yesterday and what was discussed was there is a process laid out as to what 
administration and what faculty expectations are as it seems there is a disconnect in communication as 
the process flows through. Ms. Johnson stated that questions came up in testimony through an open 
records request about how many individuals are terminated and how many are on improvement plans. 
The numbers were low because most people will leave or resign before it becomes a termination or 
force to leave issue.  
 
Hacker moved to amend Member Bye’s Motion to Oppose HB1446 and to additionally request a 
mandatory joint study with the SBHE and the legislature during the interim on tenure. Warford 
seconded the motion to Amend  Member Bye’s Motion to Oppose HB 1446. 
 
Chair Ryan repeated: The original motion by Ms. Bye was to oppose HB1446. A yes vote would pass the 
motion she made, so the amendment is a request to mandate a joint study with the legislature during 
the interim. Input will be requested from integral groups and faculty. The SBHE will lead the study. 
 
Chair Ryan called for a roll call vote on the Amended Motion to Oppose HB1446 with a request for a 
study. 
Hacker, Mihalick, Bye, Volk, Warford, Hanson, Black, and Chair Ryan voted yes. The motion passed. 
 
Chair Ryan called for a roll call vote on the Amended Motion pertaining to 
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9. SBHE Academic and Student Affairs Committee – Dr. John Warford  

Dr. Warford reported that the ASAC met on February 15, 2023, with all Committee members 
present. There were three (3) requests from NDSCS, DSU and MiSU for new programs which the 
Committee supported.  

 
10. SBHE Research and Governance Committee – Dr. Casey Ryan and Ms. Danita Bye  

Dr. Ryan reported that the RGC Committee met on February 15, 2023, with all members present. For 
the Research portion of the meeting, he stated that discussions ensued about research education 
for the colleges wherein there are formal bills in front of the legislature. There will be a Research 
Event via a poster format presentation at the state capitol on March 24, 2023. This will be designed 
for all legislators to attend wherein students and faculty from all eleven (11) universities will provide 
information as to what research projects are taking place.  

 
Ms. Bye reported that the Governance Committee reviewed two (2) policies that required further 
refinement. Mission statements for the universities were reviewed and forwarded to the SBHE for 
final approval wherein some statements were revised.  

 
11. SBHE Budget and Finance Committee – Mr. Tim Mihalick  

Mr. Mihalick reported that the BFC met on February 13, 2023, with all Committee members present. 
He gave an update on the NDUS Retirement Plan process in progress. He appointed an Evaluation 
Committee to work towards selecting a consulting firm to work with. The SBHE members appointed 
will be Mr. Black and Mr. Volk, faculty representatives will be Dr. Legerski, Laura Fettig and the 
NDUS representative will be Ms. Jane Grinde.  

 
12. SBHE Audit Committee – Mr. Nick Hacker  

Mr. Hacker reported that the Audit Committee met on February 13, 2023. They discussed the 
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Dr. Weber will create a reporting tool capturing that data and bring it back to a future meeting for the 
Board to determine if that information would be helpful in future years. 
 
15. May Strategic Planning Session – Chancellor/ Vice Chancellor Rostad  
Chancellor Hagerott stated that a strategy meeting was held in 2016 and then about five (5) years later 
that NDUS finished Vision 2030. It is time again to start planning beyond 2030. The areas scheduled for 
the May 2023 strategic planning session will include: 
 

�x Board Philosophy and Governance Model  
�x Review of Envision 2030 Process as Model for Envision 2035  
�x 2023 Legislative Results and Implications  
�x Envision 2035, potential priorities: (i) Campuses to Highlight Emerging Strategic 

Priorities/Concerns (ii) SBHE Opportunities and Efficiencies  
 
16. IT Update / Tik Tok – Vice Chancellor King  
Chancellor Hagerott said that pre-covid an Advisory Group was established Artificial Intelligence of 
which companies were singled out with certain data systems. Major decisions w10 Td
[ns*.3 ( o)-.(re)- Tw- pre
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Black said he thinks TikTok should not be allowed on university networks or system-owned devices. 
Historically, what has been the process to implement a significant IT Policy shift to the State Board? 
 
Chancellor Hagerott replied that it is a governance question noting that the Research and Governance 
Committee chaired by Ms. Bye, will elevate this issue. The Board has been concerned about this and the 
interim committee called out the SBHE as being one of the most adaptive on the digitization cyber-AI. 
The SBHE has been working on this through governance. Vice Chancellor King replied to Mr. Black’s 
question, explaining that an IT Policy shift to the Board could be accomplished by the Board directing 
the IT Department to develop a plan and bring it back for further discussion and approval. Dr. Warford 
suggested looking further into, via a fast-tracked pace, “ChatGPT.” He voiced concerns about what 
potential impact there could be on the academics at the institutions. Chancellor Hagerott said there is 
work in progress now as Dr. Armacost has stepped up to research ChatGPT. This topic can be included 
on the May 2023 Retreat Agenda. 
 
Chair Ryan recommended both TikTok and ChatGPT be included as Agenda items for the May retreat 
event.  
 
Mr. Black stated he has a sense of urgency related to the TikTok concerns brought forward. He 
recommended that Vice Chancellor King move it to a high priority and address the areas of concerns 
outlined in the power point presentation with all the campuses. Upon completion, he requested Mr. 
King to bring back to the next Board meeting, an implementation plan for consideration as to how a ban 
could be implemented. 
 
Chair Ryan requested Vice Chancellor King to proceed with the recommendation as requested by Mr. 
Black and to provide an implementation ban that would ban TikTok from North Dakota university 
campuses along with any other recommendations Vice Chancellor King believes to be imperative to this 
topic.  
 
Other Reports:  
17  NDSA – Ms. Sadie Hanson  
Ms. Hanson reported that the NDSA has not met since the last SBHE meeting. They will be meeting on 
February 25, 2023, in Minot.  
 
18. CCF – Dr. Lisa Montplaisir  
Dr. Montplaisir reported that CCF has been active weekly in directing some of the legislative bills being 
heard. They appreciated the support of the SBHE opposing bills HB1446 and SB2247. 
 
19. Staff Senate – Mr. Michael Linnell  
Mr. Linnell said the Staff Senate met on February 13, 2023, and most of the time was spent discussing 
the bills going through legislative session focusing on HB1003 and HB1446. They have been working 
closely with campuses on these bills. 
 
20  Public Comment: 
There was one comment suggestion for Board members or speakers as they begin talking to announce  
their name as there is no way to identify the speaker on the screen. 
 
21. Assessment of Meeting and Future Agenda Items  
Chair Ryan announced that the next meeting will be held 
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