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North Dakota State Board of Higher Education 
March 6, 2023, Efficiency and Opportunity Committee Ad Hoc Meeting Minutes 

 
The State Board of Higher Education Efficiency and Opportunity Ad Hoc Committee met Monday, March 6 at 
1:00 p.m. CT. 

 
Committee Chair Hacker called the meeting to order at 1 p.m. CT. 
 
SBHE Ad Hoc Committee membt  

President Doug Darling, LRSC  
Dr. John Carroll, BSC 
Mr. Bruce Bollinger, NDSU  
President Andy Armacost and Ms. Karla Stewart, UND  
President LaFave, VCSU 
Dr.   

Mr. Darin King, CTS 
Ms. Terry Meyer 
Mr. Jerry Rostad 
Mr. David Krebsbach 
Ms. Jaimie Wilke 
Ms. Billie Jo Lorius 
Ms. Dina Cashman 
Mr. Chris Pieske 
 

Others Participating: 
Ms. Meredith Larson, Assistant AG 

 
1. Agenda 
2. Meeting Minutes 
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Warford moved, Black seconded, to approve the agenda and February 6, 2023, Meeting Minutes. 
 
Warford, Black, and Hacked voted yes. Motion passed. 

 
3. 
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Would you classify the efficiency/opportunity as a change to century code, change to policy/procedure, 
change in current practice, or other (if other, please be specific)? 
I do not believe this is Century Code directed.   
Is there a current law, regulation, policy, or procedure that regulates or relates to this item? 
Campuses must reach 100% completion to stay in compliance. 
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What steps would be needed to implement this proposed efficiency/opportunity? 
Form a task force, discuss issues and how to better the process, trail period, implementation. 
Who would need to be involved? 
HR Executive Director, HR Manager and a select team of outside HR employees to share feedback. 
What would be the estimated transition costs? 
no 
What would be the estimated timeline for completion? 
TBD by campus - would depend on how quickly meetings could be set and procedures reviewed. 
Who may positively benefit from this change (students, staff, faculty, North Dakota citizens, North Dakota 
taxpayers) and what would be the benefit? 
students, staff, faculty 
Who may be impacted negatively from this change (students, staff, faculty, North Dakota citizens, North 
Dakota taxpayers) and what would be the impact? 
NA 
Is there a fiscal impact to making this change, either in cost savings or additional expenses? 
none 
Upon reviewing the attached red tape reduction list, identify the priorities you agree with that should have 
immediate attention. 

 
 
 
INPUT 1.5 
Who does this efficiency impact? 
Campus Level 
Briefly identify and describe the efficiency/opportunity within the NDUS that can be addressed by the State 
Board of Higher Education: 
The Course Fee elimination policy results in inefficiencies and is cumbersome to administer, and the 
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Who would need to be involved? 
The SBHE. 
What would be the estimated transition costs? 
Zero. 
What would be the estimated timeline for completion? 
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Requires a constitutional amendment which can be accomplished by a public petition certified through the 
SOS office, or a concurrent resolution brought forward by the legislature during the Legislative session.  After 
one of those two is complete it would go on the next ballot for a public vote. 
Who would need to be involved? 
Legislature, citizens 
What would be the estimated transition costs? 
None 
What would be the estimated timeline for completion? 
More than one year for voting process to take place. 
Who may positively benefit from this change (students, staff, faculty, North Dakota citizens, North Dakota 
taxpayers) and what would be the benefit? 
Government committees for selection, governor's office, Board. Reduce time and effort for NDUS and 
Governor's Office to reappoint an incumbent board member.  
Who may be impacted negatively from this change (students, staff, faculty, North Dakota citizens, North 
Dakota taxpayers) and what would be the impact? 
None 
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No additional budget 
What would be the estimated timeline for completion? 
6 to 12 months 
Who may positively benefit from this change (students, staff, faculty, North Dakota citizens, North Dakota 
taxpayers) and what would be the benefit? 
This is a student success initiative to make it easy for them to enroll after graduation.  Currently making them 
reapply to a school they're already attending doesn't make sense. 
Who may be impacted negatively from this change (students, staff, faculty, North Dakota citizens, North 
Dakota taxpayers) and what would be the impact? 
Nobody would be negatively impacted 
Is there a fiscal impact to making this change, either in cost savings or additional expenses? 
Improved in-state enrollment of North Dakotans. 
Upon reviewing the attached red tape reduction list, identify the 
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What would be the estimated timeline for completion? 
FY2024 
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staff & faculty 
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Priority 3: 
INPUT 3.1 
Who does this efficiency impact?
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Who may positively benefit from this change (students, staff, faculty, North Dakota citizens, North Dakota 
taxpayers) and what would be the benefit? 
-Students get better service 
-Campus retain employees 
-Campuses work more efficiently 
Who may be impacted negatively from this change (students, staff, faculty, North Dakota citizens, North 
Dakota taxpayers) and what would be the impact? 
No one 
Is there a fiscal impact to making this change, either in cost savings or additional expenses? 
Savings in building manual systems and work arounds. 
 
Risk to not making the change lacking of compliance with federal financial aid policy leading to potential loss 
of federal funding. 
Upon reviewing the attached red tape reduction list, identify the priorities you agree with that should have 
immediate attention. 
Items 3, 4, 6, 97, 109, 110, 118, 139, 140, 145, 155, 160, 161, 169 

 
 
 
INPUT 3.2 
Who does this efficiency impact? 
System Level
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Who may be impacted negatively from this change (students, staff, faculty, North Dakota citizens, North 
Dakota taxpayers) and what would be the impact? 
NA 
Is there a fiscal impact to making this change, either in cost savings or additional expenses? 
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No one would be negatively impacted.  
Is there a fiscal impact to making this change, either in cost savings or additional expenses?
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Chair Hacker recommended that once items are referred to another SBHE committee, that committee will 
review and decide/recommendation to the full Board; members Warford and Black agreed.  
 
Committee members had a thorough discussion on information technology services, consolidation of services, 
and the complexities of IT, such as cybersecurity. The committee agreed that several items on the scattergram 
will be moved into the CTS component, and it will require a large workload, a wide network of input and 
collaboration, and could potentially be the most expensive to complete. They also discussed the possible need 
to form another SBHE committee to address it or adding a CTS grouping within the document that covers items 
related to PeopleSoft, Blackboard, consolidation, etc. Mr. King, Vice Chancellor of Core Technology Services 
(CTS) requested an opportunity to address some on the inputs for accuracy, prior to any decisions on next steps, 
The committee agreed; Chair Hacker stated that the committee will have to keep chapter 15-10 Dash 44.1, 
which requires a consolidated system, and current SBHE policies, as discussions occur. Ms. Meredith Larson, 
legal counsel offered to research further and provide an opinion; committee members agreed, along with having 
this topic as a priority for the Board during their invasion 2030 retreat.  
 
Mr. Chris Pieske provided follow-up on the training/compliance item; he stated that he connected with campus 
representatives regarding fraud, theft, and wasted abuse training. He took additional time researching time 
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he noted it is not the dashboards yet, but CTS is working with the campus controller groups to identify what 
would be some of the standard dashboards that all 11 campuses could agree on. He indicated they are close to 
the next step which would be hiring some external development support to build and implement. CTS does not 
have the bandwidth internally to complete in a timely manner. There is a need to have a signed contract in place 
and then develop what campuses can choose to use or engage to customize through a vendor. The next phase 
will be to get the controllers to agree on the path forward to start the development of some standard 
dashboards. The first set of dashboards would be financial and to build from it, the student data model is also 
underway, it’s unfortunate we don't have a single data warehouse source that contains all the sets of data, such 
as the HR component. There should be a multi- tiered approach after the controllers complete their portion, it 
would then be run up the chain. Mr. King will provide the committee with an update at a future meeting.  
 
Chancellor Hagerott provided information on the performance appraisal process; it's a collegial agreement by 
the system to have standard format, to help the board members have a commonality. Ms. Grinde further 
explained the 600 policies related to faculty and HR policies related to performance development. Every new 
employee is reviewed during the probationary 6-month period and annually thereafter. Ms. Grinde provided Mr. 
Rostad with her prework that included a reference to the century code in relation to compensation increases 
and performance evals performed annually. PeopleSoft launched a module called EPerformance and a fe598 -1.27 Td
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