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language is currently written as top down and could be more consultative
The Chancellor has procedures for requesting waivers from mandated services
There is currently a process for institutions to request a waiver: 1- initiating a request 2-
processing the request 3- guidelines to complete the request
Time required for CTS to integrate requests
May require additional time to work with different vendors on specific requests

D. Curriculum Management System

o
o
o
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Emerging of digital educational records
NDUS campuses currently utilized multiple vendors to manage courses that comprise the curriculum
Common curriculum management software could carve the path forward to participating in
credential engine

Systemwide approach

Components of credential engine
Vice Chancellor Johnson will bring to AAC/SAC Councils and move forward to SBHE ASAC with
recommendations, at the request of ASAC Chair Warford, other committee members agreed

E. Shared supplier database portal
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All campuses use the same supplier database portal - caused duplication

The ability for the supplier to update records

Controllers/financial user group to discuss and make recommendations to improve the process
Locking key on payment methods

Mr. Krebsbach will follow-up at the council level and forward recommendations to BFC

There was an item submitted regarding advertising for procurement issues/posting online; but the submitter
was unidentified, and the committee had little information. Mr. Pieper indicated that it may have been the
result of an audit findings/recommendations. The committee discussed current legislation that has passed that
would result in SBHE Policy and Procedure changes. They requested that Mr. Krebsbach work with legal counsel
to follow up and bring it back to the committee.

F. Increase Dollar Threshold for Campus Projects and Improvements/Legislative Approval

o
o

Current threshold






Implementing an audit calendar with a focus on annual planning is of primary interest to our institution.

Combined Priorities: 1.2/1.9/2.4/4.1

INPUT 1.2
Who does this efficiency impact?

System Level

Briefly identify and describe the efficiency/opportunity within the NDUS that can be addressed by the State Board of Higher
Education:

Consolidation Policy is HIGHY inefficient

NDUS Policy 1200.1 and associated procedures requiring “consolidation™ of IT services has created significant barriers to institutions
fulfilling their mission. The operational impact of this policy is for all 11 institutions to operate their IT solutions as if they are all a
single institution, when in fact, they are not. Resulting IT systems do a poor job of meeting the needs of the diverse institutions in ND.
This disproportionally hampers ND's two research universities from innovating technologically. Additionally, significant bureaucracy
arises around all services in an effort to manage 11 institutions using solutions designed for a single institution.

What internal and/or external improvements would be realized (i.e., removal of duplication of efforts, more timely action, reduced

cost, etc)?

(a) More timely action - bureaucracy slows all changes and improvements to IT systems.

(b) Reduced cost - total cost of ownership is higher when solutions do not fully meet needs. Campuses end up having to do manual




What would be the estimated transition costs?

No extra expenditures required

What would be the estimated timeline for completion?
6-12 months

Who may positively benefit from this change (students, staff, faculty, North Dakota citizens, North Dakota taxpayers) and what
would be the benefit?

All of the above would positively benefit from this change from both improved cost and improved institutional effectiveness.




solution that can streamline recruitment, onboarding, performance management, and succession planning. However, CTS continues to
put roadblocks for UND to use a much-needed system in a very tight workforce market to create efficiencies and provide a high-class
service.

« Procedure 1201.1 requires institutions to submit a 1201.1 request when purchasing software greater than $10K.

Impact: An excerpt from the 1201.1 procedure “For purchases where campus policy or procedure requires institutional ClO
approval...” All software procured at UND requires CIO or designee approval to validate data security and accessibility requirements.
As per the procedure, UND must submit a 1201.1 while most other institutions do not as their software procurement does not go
through central IT. As CTS 1201.1 dashboard indicates, nearly 67% of the 1201.1 requests have been submitted by UND.

 Procedure 1201.1 requires institutions to request a waiver for cloud-hosted software solutions over $25K.

Impact: With more software built for the cloud, the $25K threshold is no longer valid. UND has a cloud-first strategy, and over 95% of
the software we procure is in the cloud. The strategy takes advantage of the best-in-class software and reduces maintenance and
administrative costs. We must adapt to changing environments to compete in the higher education market.

What internal and/or external improvements would be realized (i.e., removal of duplication of efforts, more timely action, reduced







Briefly identify and describe the efficiency/opportunity within the NDUS that can be addressed by the State Board of Higher

Education:

We have stepped away from Recruiting Solutions after working with a consultant (procured by CTS/Darin King) who drew the
conclusion that the system was not meeting the needs of UND. The piece that remains an issue is the inability to integrate with the
c




Who may be impacted negatively from this change (students, staff, faculty, North Dakota citizens, North
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Is there a current law, regulation, policy, or procedure that regulates or relates to this item?

Campuses must reach 100% completion to stay in compliance.

What steps would be needed to implement this proposed efficiency/opportunity?
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What would be the estimated transition costs?
Zero.

What would be the estimated timeline for completion?

Immediately.

Who may positively benefit from this change (students, staff, faculty, North Dakota citizens, North Dakota taxpayers) and what
would be the benefit?
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More than one year for voting process to take place.

Who may positively benefit from this change (students, staff, faculty, North Dakota citizens, North Dakota taxpayers) and what
would be the benefit?

Government committees for selection, governor's office, Board. Reduce time and effort for NDUS and Governor's Office to reappoint
an incumbent board member.

Who may be impacted negatively from this change (students, staff, faculty, North Dakota citizens, North Dakota taxpayers) and
what would be the impact?

None

Is there a fiscal impact to making this change, either in cost savings or additional expenses?

None

Upon reviewing the attached red tape reduction list, identify the priorities you agree with that should have immediate attention.
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Upon reviewing the attached red tape reduction list, identify the priorities you agree with that should have immediate attention.

Procurement Item #106 — Agree with raising the thresholds for procurement.

Procurement Item #168 — It would be nice to have more guidance on what is included in a package purchase. Especially when it
comes to purchasing things like laptops regularly. They aren’t always a group purchase, so it is difficult if procurement rules put them
all together. We sometimes purchase them as we need them.

Procurement Item #131 — Agree with only posting bid openings on the website to save on advertising.

AG - Referred Item #170 — Agree with minimizing these monthly SAAG reports.

Priority 2:
INPUT 2.1

Who does this efficiency impact?

Campus Level

Briefly identify and describe the efficiency/opportunity within the NDUS that can be addressed by the State Board of Higher
Education:

The creation of a robust Financial Dashboard for each institution is a necessity. Currently, financial information is only available
through running multiple reports and queries and combining the information, in order to just create a Financial report. A Financial
Dashboard similar to the one the NDUS Office currently has, would be a good starting point.
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Upon reviewing the attached red tape reduction list, identify the priorities you agree with that should have immediate attention.

Items 3, 4, 6, 97, 109, 110, 118, 139, 140, 145, 155, 160, 161, 169

INPUT 2.2
Who does this efficiency impact?
Campus Level

Briefly identify and describe the efficiency/opportunity within the NDUS that can be addressed by the State Board of Higher
Education:

Performance Appraisal Process - Handled by too many people/too many signatures required.
Can seem redundant when job duties do not change from year to year.
Supervisor should connect with employees throughout the year so there is no misrepresentation of how well a job is being completed.

What internal and/or external improvements would be realized (i.e., removal of duplication of efforts, more timely action, reduced
cost, etc)?

Time saved for all

Would you classify the efficiency/opportunity as a change to century code, change to policy/procedure, change in current practice,
or other (if other, please be specific)?

change to procedure and current practice
Is there a current law, regulation, policy, or procedure that regulates or relates to this item?
yes - SBHE 604.3, 605.1, & NDUS 17
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INPUT 2.3
Who does this efficiency impact?
System Level

Briefly identify and describe the efficiency/opportunity within the NDUS that can be addressed by the State Board of Higher
Education:

Leverage the purchasing power of strategic partners for program equipment.

What internal and/or external improvements would be realized (i.e., removal of duplication of efforts, more timely action, reduced
cost, etc)?

Lowered costs for needed programmatic equipment.

Would you classify the efficiency/opportunity as a change to century code, change to policy/procedure, change in current practice,
or other (if other, please be specific)?

Century code and procedures.
Is there a current law, regulation, policy, or procedure that regulates or relates to this item?

Purchasing laws that require a specific procedure.

What steps would be needed to implement this proposed efficiency/opportunity?

Change to century code

Who would need to be involved?

legislature and SBHE

What would be the estimated transition costs?
unknown

What would be the estimated timeline for completion?
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Briefly identify and describe the efficiency/opportunity within the NDUS that can be addressed by the State Board of Higher

Education:

PeopleSoft information system challenges for Financial Aid compliance and functionality:

0 Although there are routine upgrades for the PeopleSoft information systems, there are also gaps in the software that do not get
addressed and do not adhere to financial aid regulations. An example is that Financial Aid Offices are required to ensure that the
classes a student has signed up for count toward their degree programs. Only courses that count toward the degree program are
eligible for financial aid. Currently, PeopleSoft does not offer this functionality, and a third-party vendor would have to be used,
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Who would need to be involved?

Each institution's employee in charge of Fleet Reservations

What would be the estimated transition costs?
Unknown

What would be the estimated timeline for completion?

TBD based on each institution

Who may positively benefit from this
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Who would need to be involved?
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Who would need to be involved?

SBHE, NDUS Office, and all campuses

What would be the estimated transition costs?

What would be the estimated timeline for completion?

Who may positively benefit from this change (students, staff, faculty, North Dakota citizens, North Dakota taxpayers) and what
would be the benefit?

Reduction of faculty and staff duplication of efforts.
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What would be the estimated transition costs?
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Who may positively benefit from this change (students, staff, faculty, North Dakota citizens, North Dakota taxpayers) and what
would be the benefit?

Suppliers have a web page to view instead of waiting for a newspaper ad. Most up-to-date info on webpage. Larger pool of bidders.

Who may be impacted negatively from this change (students, staff, faculty, North Dakota citizens, North Dakota taxpayers) and
what would be the impact?

Local Newspapers

Is there a fiscal impact to making this change, either in cost savings or additional expenses?

Cost savings to agency not having to pay to post advertisements in newspapers

Upon reviewing the attached red tape reduction list, identify the priorities you agree with that should have immediate attention.

Priority 6:

INPUT 6.1
Who does this efficiency impact?
System Level

Briefly identify and describe the efficiency/opportunity within the NDUS that can be addressed by the State Board of Higher
Education:

Increase legislative approval threshold for buildings and campus improvements finances by donations, gifts, grants, and bequests from
$700,000 to $2,000,000. The current threshold means nearly all projects financed this way need legislative approval. In turn, the NDUS
policy manual references this section of the Century Code and will update the thresholds for SBHE approval. (NDCC 15-10-12.1)
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What would be the estimated transition costs?

None

What would be the estimated timeline for completion?
As soon as the NDCC is updated

Who may positively benefit from this change (students, staff, faculty, North Dakota citizens, North Dakota taxpayers) and what
would be the benefit?

Campus - more efficient use of time

Who may be impacted negatively from this change (students, staff, faculty, North Dakota citizens, North Dakota taxpayers) and
what would be the impact?

No one

Is there a fiscal impact to making this change, either in cost savings or additional expenses?

Time savings

Upon reviewing the attached red tape reduction list, identify the priorities you agree with that should have immediate attention.

Items 3, 4, 6, 97, 109, 110, 118, 139, 140, 145, 155, 160, 161, 169

INPUT 6.2
Who does this efficiency impact?
Campus Level

Briefly identify and describe the efficiency/opportunity within the NDUS that can be addressed by the State Board of Higher
Education:

Authorization forms with multiple signature needs

What internal and/or external improvements would be realized (i.e., removal of duplication of efforts, more timely action, reduced
cost, etc)?

more timely action
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Who would need to be involved?
NDUS and SBHE

What would be the estimated transition costs?



What would be the estimated transition costs?
Unknown

What would be the estimated timeline for completion?
Unknown

Who may positively benefit from this change (students, staff, faculty, North Dakota citizens, North Dakota taxpayers) and what
would be the benefit?

Everyone through optimization of the review process of a large cache of documents, agreements, polices and the like.

Who may be impacted negatively from this change (students, staff, faculty, North Dakota citizens, North Dakota taxpayers) and
what would be the impact?

No one.
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